
 

GP SUB-COMMITTEE OF NHS LOTHIAN AREA MEDICAL COMMITTEE 
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7.30pm 
MS Teams 

 
Chair – Dr Andrew Forder 

 
MINUTES 

 
Attendees – Dr Andrew Forder, Dr Neil MacRitchie, Dr Annie Lomas, Dr Euan Alexander,  Dr Stuart Blake, Dr Peter 

Cairns, Dr Michelle Downer, Dr Jenny English, Dr Fiona Ferguson,  Dr John Hardman, Dr Alexander Kelly, , Dr Hazel 
Knox, Dr Katie MacKenzie, Dr Ramon McDermott, Dr Douglas McGown, Dr Laura Montgomery, Dr Iain Morrison,  Dr 
Catriona Morton, Dr Rory O’Conaire, Dr Nick Payne, Dr Katherine Robertson, Dr Kim Rollinson, Dr Suzy Scarlett, Dr 
Joanna Smail, Dr Debbie Strachan, Dr Elizabeth Strachan, Dr Jane Sweeney, Dr Laura Tweedie, Dr Hayley Harris, Ms 
Tracey McKigen, Dr Jeremy Chowings, Mrs Nicola Smith   
 
Apologies – Dr Gordon Black, Ms Alison McNeillage, Ms Elaine Weir 

 
Welcome -   /   
 

 
 

Chair opened the meeting and warmly welcomed committee members.     

     
 

1. Minutes of the last meeting 27th October 2025 

 
 The minutes of the previous meeting were approved.    
 

 
 

2. Matters Arising / Actions from last meeting; 
   

 2.1 – (ONGOING) Office to discuss Management of Type 2 Diabetes with Primary Care Contracts 
 Team.  Update: Committee agreed that, while discussions are ongoing, it is likely to be some time 
 before any further update is available and therefore, it was agreed to close off this action in the 
 meantime.  Further updates will be brought as required.  CLOSED 
  

  2.2 – (ONGOING) JC agreed to take further action to highlight that more transparency and accuracy 
  is needed around secondary care wait times and initiatives, to provide much needed support to GPs 
  and patients.  Update: It was noted that the Outpatient Waiting Times held on RefHelp  are based 
  on the wait times for 90% of patients over the last 3 months.  This information will be moving to  
  Public Health Scotland website in the near future.  
 
  A number of examples were given where the reported wait times were significantly shorter than the 
  current reality, and the need for committee increased accuracy and detail to be made available to  
  GPs was acknowledged.  
 
  It was noted that a number of initiatives are underway within Lothian to address and improve wait  
  times, and it was agreed that further details of these would be useful.  TM agreed to update  
  committee on initiatives at future meetings. CLOSED 
 
  AP – TM to provide updates to committee on any waiting time initiatives underway in NHS Lothian.  
    
  2.3 – (ONGOING) TM to provide a detailed update on the routine colposcopy waiting times and  
  wider position within Gynaecology.  Update: Committee raised concerns around the  
  continued distress for colposcopy patients resulting from national standard letters stating an 8 week 
  timescale for appointment, despite the current position in MHS Lothian being significantly longer  
  than this. This has been raised and work is believed to be underway to look to resolve this. A  
  number of particularly concerning recent examples were shared and TM agreed to feed back these 
  back to the relevant people. ONGOING  
 
    
 



 
    
    
  2.4 - Office to look into the level of GP representation on the NHS Lothian Neurodevelopmental  
  Pathway Sub-group.  Update:  A member of the office team will plan to attend these meetings going 
  forward. CLOSED 
 
   

 

 3. Facilities SLA update 
   

  Following Scottish Government’s recent Funding Restoration announcement, more clarification is required 
on what this will mean in terms of the non-staff expenses element of the package.  It is expected that there 
will be limited movement within the Facilities SLA space during this time, and further details will be provided 
as this develops.     

 

  

  4.  Semaglutide and Tirzepatide for Weight Management Shared Care 
 Agreements  

   
   
 Proposed Shared Care Agreements (SCAs) for the management of Semaglutide and Tirzepatide for weight 

management in adults were shared in advance.  It was noted that both SCAs have been reviewed and 
agreed by the GP Prescribing Committee (GPPC) as being clinically safe agreements and are now brought 
to GP Sub-committee to consider the resource impact on GPs.  

 
 Committee were made aware of separate activity currently underway to consider a funded Enhanced 

Service for weight management, however as this is dependent on funding being available and with no 
guarantee of approval, Committee were asked to consider these SCAs in isolation. 

 
 While recognising the benefits to patients and the wider system should this work be carried out by GPs, 

Committee expressed concerns around the likely scale of work due to the high number of patients and the 
volume of work created as a result of prescribing, concerns around side effects and the consideration of 
impacts on other medicines.    

 
 It was also noted that there was no clear path to stop the medication if required.  
 
 After considerable discussion and recognising the likely long term financial and resource savings for NHS 

Lothian of this approach, Committee agreed that GPs should be funded and resourced appropriately for this 
work and therefore did not approve or support the SCAs.    

 
 AP – Office to contact GP Prescribing Committee to confirm the outcome of Committee’s review of 

Semaglutide and Tirzepatide Shared Care Agreements.    
   
 The approval process for SCAs was discussed, and it was noted that the process was modified in late 2024, 

with the minutes from September 2024 GP Sub-committee meeting capturing “the requirement for the 
impact on primary care workload to be considered as part of the ratification process”.  GP Sub-committee’s 
role in considering resource implications as part of the ratification process was reflected in the final version 
of the SCA Ratification Process, approved by GP Sub-committee in October 2024.    

 
 Committee raised concerns around the current process where SCAs that are deemed clinically safe by GP 

Prescribing Committee (GPPC) but are not approved by GP Sub-committee based on the resource 
implications, are published on the East Region Formulary with no clear note that these are not approved or 
supported by GP Sub-committee.  It was felt that this sets unrealistic expectations for both consultants and 
patients, while also lacking clarity on the position for GPs, and Committee asked that more in-depth 
discussions around this process take place with key stakeholders as soon as possible.  

 
 AP -  TM/AF to meet with key stakeholders to discuss the publishing of unsupported SCAs on East Region 

Formulary.  
 

   

 5. Pre-Diabetes Preparatory LES  
 
 A draft Pre-Diabetes LES was shared with attendees in advance.  
 



 
 Committee were informed that no increase to the Enhanced Services budget has been proposed by 
 Scottish Government for the coming contract year (2026/27).  Based on the likely underspend from the 
 removal of the Type 2 Diabetes LES from the 2025/26 year, the budget available for the Pre-diabetes LES 
 will be approximately £270,000.  This will be for the last quarter of the remaining contract year, with 
 considerable work taking place at a national level in this area for future years.  
 
 It was noted that, as an ES, this is not mandatory and practices can choose if they wish to sign up.  
 
 It was also noted that a number of practices have already done a lot of the work laid out in the LES, and for 
 them the ask would be minimal while still receiving payment for the work done.  
 
 Commmittee were broadly supportive and any further comments were invited to be submitted to the office by 
 1

st
 December, ahead of formal response to PCCO.  

 
 AP – Office to provide formal response to PCCO on draft Pre-Diabetes LES.  
 

  

 6. Locum GP Network   
 

 Concerns were raised in respect of recent emails sent to Lothian GPs via NHS email accounts.  The emails 
 advertise the Locum GP Network (LGPN), an app which provides a live feed of jobs for which locums pay  a 
 fee.   
 
 While the value of this service is acknowledged, there was concern around the use of NHS email accounts 
 to advertise a private, for profit company.  It was agreed that this would be looked into further with NHS 
 Lothian Information Governance.  
 
 AP - TM to raise concerns around the recent use of NHS email accounts by a private company with the 
 Information Governance team.  
 
  

 7. CAMHS Waiting Times 

 
 Committee’s ongoing significant concerns regarding the excessive and increasing wait times for Children 
 and Adolescent Mental Health Services (CAMHS) were raised and acknowledged.  
 
 During the discussion, a number of examples were shared which highlighted the continuing concerns across 
 the service pathway which are ultimately resulting in an extremely overloaded service which is unsafe, 
 unsustainable and unacceptable for both patients and clinicians.  
 
 It was acknowledged that wider issues within Psychiatry are driving much of this and it was noted that work 
 is ongoing within Lothian to improve this, and Committee requested the support of NHS Lothian Board to 
 improve the position within children’s mental health as a matter of urgency.  
 
 It was agreed that this would also be discussed further with PCCO at the next opportunity.  
 
 AP – Office/PCCO to discuss the ongoing concerns with CAMHS waiting times at the next GP Sub Informal 
 Committee meeting.  
  
 

 8. GPAS 
  
   
 The October report which showed an overall stable picture since the previous month, was shared in 
 advance and taken as read.  
 

    

 9. Medical Directors Business 

 
None.   

 
   

 10. AOCB 
 



 
 None.  

 
    
 

  Meeting closed.   
 
  

Date of next meeting - Monday 15th December 2025 at Novotel Edinburgh Park 

                 
   


